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Item No. 
9.

Classification:
Open

Date:
31 January 2017

Meeting Name:
Health and Wellbeing Board

Report title: Southwark five Year Forward View: Delivery 
Progress Update

Ward(s) or groups affected: All wards

From: Mark Kewley, Director of Transformation, NHS 
Southwark CCG
Dick Frak, Director of Commissioning, Southwark 
Council 

RECOMMENDATIONS

1. The board is requested to:

 Review the attached briefing paper Southwark Five Year Forward View – 
Delivery Update.

 Note the main points of progress in relation to more joined up 
commissioning, more joined up provider partnership, and more empowered 
residents and citizens.

EXECUTIVE SUMMARY

2. The Southwark Five Year Forward View sets out an explicitly place-based 
approach to commissioning and co-producing health and care services as part of 
flourishing and resilient communities. This is a radical move away from the 
traditional institutional and disease-specific approaches, the delivery of which will 
be exceptionally challenging but important.  In seeking to make that radical shift 
occur the strategy identifies specific issues to resolve in four main areas:

 Reducing the fragmentation of commissioning and contracting
 Reducing the fragmentation between providers of care
 Increasing people’s ability to participate in and shape their own health, care 

and communities
 Increasing the system-wide sharing of accountability for change, through 

better partnerships  

3. The ‘plan on a page’, contained within the supporting presentation, sets out a 
series of practical actions that the Council and CCG have worked on over the 
course of 2016/17. Significant progress has been made in all areas, for example:

 Significantly aligning the governance and functioning of our respective 
commissioning activities through the development of joint commissioning 
development groups, and by beginning the creation of a shared Partnerships 
Commissioning Team. In addition, the CCG is attempting to move towards 
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more place-based budgets by becoming a delegated commissioner of general 
practice services.

 Successfully establishing locality-based multi-professional boards for both 
North and South Southwark, with the inclusion of social care representatives, 
general practice federations, the foundation trusts, healthwatch, Community 
Southwark, and community pharmacy. As a practical leadership task these 
groups have focused on redesigning pathways of care for people who live 
with multiple chronic conditions.

 Successfully developing a tripartite VCS Strategy to make practical progress 
in (i) developing more effective service delivery through VCS organisations, 
and (ii) engaging and exciting local communities to make them flourish. And 
working with healthwatch Southwark to undertake significant local 
engagement and co-design in relation to pathways of care for people living 
with multiple chronic conditions.

 Establishing a Southwark and Lambeth Strategic Partnership to oversee 
priority projects, such as the development of Local Care Networks and the 
improvement in information sharing for diagnosis and treatment as well as 
proactive population health management.

BACKGROUND INFORMATION 

4. The Council and the CCG have expressed our shared purpose and strategic 
objectives as part of our Southwark Five Year Forward View. This strategy was 
agreed early in 2016/17 through the Cabinet and through the CCG’s Governing 
Body, with endorsement from the Health and Wellbeing Board.

BACKGROUND PAPERS

Background Papers Held At Contact
Southwark Five Year Forward 
View

www.southwarkccg.nhs.uk Kieran Swann
Head of Planning & 
CCG Assurance
020 7525 0466
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